No. SNEA(I)/CHQ/SECDOT/2012-13/03


Dated 03.09.2012
To
Shri. R. Chandrasekhar,

Secretary/DOT, New Delhi.

Sub:-Repatriation of unabsorbed ITS to DOT/Surplus cell to end deadly duality affecting growth of BSNL–absorbed officers talented & competent enough to maintain services.  
Respected sir,

We are submitting the following proposal to facilitate ending continuing deadly deputation of unabsorbed ITS in BSNL and, in the process, enabling building badly needed and inordinately delayed Management structure for BSNL which is an integral component of the company.
A. Reasons for the present situation.

a) BSNL Mgt for obvious and self explained reasons never took any initiative to allow either   absorbed ITS Group A Officers or Gr A/Gr B from the lower rungs to get promotions and thus occupy key positions at HAG/SAG/JAG. Absorbed ITS, even after seven years of their absorption, are blatantly denied promotions to HAG/SAG etc. against BSNL posts.
b) Had absorbed ITS or Gr A/ Gr B plenty in number and having requisite and compatible ITS background in terms of qualifications, experience and exposure in the Organization been given promotions in time to HAG and JAG respectively, there would not have been any vacuum either at HAG or JAG level. This would have led to Organization having sufficient talented absorbed officers at HAG to occupy key and strategic positions, particularly as heads of circles to facilitate absorption at SAG/JAG levels which is otherwise being defeated by unabsorbed Heads of Circles.  
c) Unabsorbed ITS having taken promotions against BSNL posts and thus occupying all the strategic positions at HAG(heads of Circles)/SAG( heads of SSAs) have persistently defeated the process of absorption initiated in 2005, 2008, 20011 and latest one in 2012. Heads of circles were instrumental in defeating process of both absorption/recruitment.
d) BSNL management took no action whatsoever to replace the unabsorbed heads of Circles by absorbed ITS to facilitate absorption/recruitment of hundreds of dedicated and willing ITS officers who were coerced not to get absorbed.
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B. Requirement of BSNL at HAG/SAG/JAG level:

I. Two absorbed Executive Directors are working in BSNL.

II. CGM/PGM (HAG) level –- 25 nos: presently 2 absorbed HAG officers are working in BSNL. Another 35 absorbed SAG are eligible and due for promotion to HAG, thereby sufficient absorbed HAG could be easily available to occupy all the key positions of heads of Circles if promotions to HAG are made by BSNL management.
III. GM (SAG) level –- 170 to 200 nos: (50 to 80 as SSA Heads, 50 for Circle Offices, 25 for BSNLCO, 30 for GSM, 15 for Trans Mtce/project). 26 absorbed JAG are eligible for promotion to SAG in addition to existing absorbed SAG officers. Thus, net additional requirement in SAG grade would be 135 to 165. Till process of recruitment to fill up these positions from the open market is completed, these positions can be manned by absorbed SAG of other streams like Finance/Electrical/Civil etc also. Recruitment from outside market will have huge response from repatriated ITS since it will provide a challenging opportunity to hundreds of willing and sincere ITS keen to join BSNL, provided the recruitment process is initiated only after their repatriation back to DOT. 
1V. DGM (JAG) level- Total sanctioned strength in JAG is 1331, of which 543 unabsorbed ITS and 310 absorbed (250 promoted from STS plus 60 absorbed ITS/recruited from outside) are working in BSNL. Promotions against about 414 JAG are expected very shortly. Also about 1500 absorbed STS already are eligible for promotion to JAG. Once unabsorbed ITS are repatriated, remaining JAG vacancies can be easily filled up from amongst these 1500 eligible STS. On a long term basis, more than 5,000 Engineering Graduates with 10 to 20 years of experience in DOT/BSNL are presently available in BSNL. In terms of their educational qualifications, expertise and exposure, they are comparable to ITS in every respect. It is just a question of injecting and utilizing them optimally at senior levels through an appropriate selection mechanism. This will go a long way in enabling the Company to put in place its own management structure in due course of time. No efforts have been taken so far to exploit this huge potential in the Company. 
C. Justification for 170-200 SAG level: 
a) There are 51 SSAs having more than 1 lakh working connections where one SAG officer is required. If the SSAs having more than 70,000 DELs are also taken into account, then there will be another 28 such SSAs. All the remaining SSAs can be very well maintained by TDMs (JAG level) and TDEs (STS level) by down grading them. Details are at Annexure- I to IV.
b) All the SSAs having less than 30,000 phone connections has to be downgraded from GM/DGM level to TDE (STS) level and all the SSAs having less than 70,000 phone connections has to be downgraded from GM level to TDM (JAG) level as in earlier period. Details are at Annexure- V and VI.
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c) For the Circles having less than 5 lakh connections, there can be one SAG level officer for the operation/planning activities. For bigger circles, two SAG officers and for Circle having more than 15 lakh connections, 3 SAG officers can be provided. Further, requirement of SAG in transmission and mobile wings, depending upon their traffic, is detailed in Annexure –VII.
d) HR/ Admn/ Estt / Mkg functions can be easily manned by absorbed Gr A from other streams. 

For smooth and successful execution of the contingency plan, is it extremely significant and vital that it is entirely overseen by a separate team of absorbed officers headed by an absorbed officer. Further to ensure that services are without any interruption and seamless, monitoring cells at various levels comprising absorbed officers should be set up, preferably under the direct control of an absorbed ED/CGM/GM level officer depending upon level of monitoring. To start with, it is critical that absorbed ITS at HAG/SAG levels are posted as Heads of Circles and at strategic positions in NOC, NMS, transmission centers, CDR etc., before effecting repatriation. One of the principal reasons for derailing of absorption process has been that contingency plans are being executed by those who have exercised their option to DOT, are waiting for repatriation and are continuing in BSNL on deputation. The result is quite obvious. 

If at all recruitment of top Management in BSNL is required at any level, before that DOT has to declare Group A absorption process comprehensively concluded and forthwith repatriate unabsorbed ITS officers to DOT/Surplus cell. Any kind of move to engage in outside recruitment keeping unabsorbed ITS at the helm would be farce and mockery. The recruitment process thus initiated will give opportunity to hundreds of willing, dedicated and sincere ITS who are keen and enthusiastic to join BSNL to get integrated into the mainstream of Company and help the Company grow and move forward.

With kind regards,

Yours Sincerely
(K. Sebastin)

Copy to:  1. Addl Sec, DOT/ Jt Sec (T), DOT/ Jt Sec(A), DOT.


2. CMD, BSNL / DIR(HR), BSNL.
Annexure - I
	SSAs having more than one lakh connections

	No
	Circle
	No of SSAs
	Name of SSAs

	1
	Andhra Pradesh
	06
	Hyderabad, East Godavary, West Godavary, Guntur, Krishna, Visakhapatanam, 

	2
	Bihar
	01
	Patna

	3
	Gujarat
	04
	Ahmedabad, Surat, Vadodara, Rajkot

	4
	Haryana
	01
	Ambala

	5
	Kerala
	11
	Trivandrum, Kollam, Pathanamthitta, Alleppy, Kottayam, Ernakulam, Trichur, Palghat, Malappuram, Kozhikode, Kannur.

	6
	Karnataka
	02
	Banglore, Dakshin Kannada

	7
	Maharashtra
	08
	Goa, Jalgoan, Kalyan, Nagpur, Pune, Kolhapur, Nashik, Sangli.

	8
	Madhya Pradesh
	01
	Indore

	9
	Orissa
	02
	Bhuvaneswar, Cuttack

	10
	Punjab
	05
	Chandigargh, Ferozpur, Ludhyana, Jalandhar, Sangrur.

	11
	Rajasthan
	01
	Jaipur.

	12
	Tamil Nadu
	06
	Coimbatore, Salem, Erode, Vellore, Madurai, Trichy.

	13
	UP(East)
	01
	Luknow.

	14
	West Bengal
	02
	Asansol, Culcutta

	
	Total
	51
	


Annexure - II
	SSAs having more than 90,000 connections

	No
	Circle
	No of SSAs
	Name of SSAs

	1
	Gujarat
	02
	Mehsana, Nadiad

	2
	Haryana
	01
	Karnal.

	3
	Karnataka
	02
	Belgaum, Dharwad.

	4
	Maharashtra
	01
	Ahmednagar.

	5
	Punjab
	02
	Patiala, Hoshiarpur.

	6
	Tamil Nadu
	02
	Nagercoil, Tanjavur, 

	7
	UP(West)
	01
	Gaziabad.

	8
	West Bengal
	01
	Khoragpur.

	
	Total
	12
	


Annexure - III
	SSAs having more than 80,000 connections

	No
	Circle
	No of SSAs
	Name of SSAs

	1
	Himachal Pradesh
	01
	Dharamsala

	2
	J & K
	01
	Jammu

	3
	Jharkhand
	01
	Jamshedpur

	4
	Karnataka
	01
	Mysore

	5
	Maharashtra
	02
	Satara, Solapur.

	6
	Punjab
	01
	.Amritsar.

	7
	Rajasthan
	01
	Sri Ganganagar.

	8
	Tamil Nadu
	03
	Thirunelveli, Kumbakonam, Cudallore

	
	Total
	11
	


Annexure - IV
	SSAs having more than 70,000 connections

	No
	Circle
	No of SSAs
	Name of SSAs

	1
	Andhra Pradesh
	01
	Chittoor

	2
	Gujarat
	02
	Bharuch, Junagargh. 

	3
	Haryana
	02
	Hissar, Faridabad.

	4
	Himachal Pradesh
	01
	Hamirpur.

	5
	J & K
	01
	Srinagar.

	6
	Karnataka
	01
	Karwar.

	7
	Maharashtra
	01
	Aurangabad.

	8
	Madhya Pradesh
	02
	Bhopal, Jabalpur.

	9
	Rajasthan
	01
	Jodhpur.

	10
	UP(West)
	02
	Meerut, Noida

	11
	Utharakhand
	01
	Dehradun

	
	Total
	15
	


Annexure - V
	Connections
	No of SSAs
	SSA / Circle (in October, 2011)

	< 10,000
	12
	Motihari(Bihar), REWA(Madhya Pradesh),  DEORIA/FATEHPUR/GONDA/ HAMIRPUR/ HARDOI/ PRATAPGARH (UP(East)), Badaun/ Etah/ Mainpuri/ Pilibhit (UP(West)).

	< 20,000
	41
	Ara/ Bettiah/ Bhagalpur/ Hazipur/ Munger/ Sasaram (BR), Sarguja/Raigarh/ Bastar (Chattisgargh), Kullu(Himachal Pradesh), Leh(J&K), DALTENGUNG (Jharkhand), JALNA(Maharashtra), Morena/HATTARPUR/DEWAS/GUNA/ NARASINGHPUR/SATNA/ SHAHDOL/SHIVPURI/ VIDHISHA (Madhya Pradesh), Bolangir (Orissa), BUNDI/JHALAWAR (Rajasthan), ,  New Tehri (Utharakhand), AZAMGARH/ BASTI/ FAIZABAD/ LAKHIMPUR/ SULTANPUR/ BAHRAICH/ BALLIA / BARABANKI / GHAZIPUR / JAUNPUR/RAEBARELI (UP(East)), Bulandshahar/ Etawah/ Rampur (UP(West),  GANGTOK(West Bengal)). 

	< 30,000
	39
	Adilabad (Andhra Pradesh), Bangaigaon/ Jorhat/ Tezpur/ Dibrughar (Assam) all with GM&/DGMs, Gaya/ Muzaffarpur/ Katihar(Bihar), Bilaspur(Chattisgargh) with GM&DGM, Jind (Haryana), Udhampur(J&K),  BIDAR/MANDYA(Karnataka), BETUL/ CHINDWARA/ DHAR/ KHANDWA/KHARGONE/SAGAR/SHAJAPUR/HOSHANGABAD/ RATLAM (Madhya Pradesh), OSMANABAD/ PARBHANI/ WARDHA/ YEOTMAL (Maharashtra), Baripada(Orissa),   CHITTORGARH/ SAWAIMADHOPUR(Rajasthan),  Almora with GM&DGM/ Srinagar (Utharakhand), MIRZAPUR/SITAPUR/UNNAO (UP(East), Bareilly/Bijnore/Mathura/Saharanpur (UP(W)) all with GM&DGMs, RAIGANJ(West Bengal)). 

	GMs/DGMs working in the above 92 SSAs can be relieved by absorbed DEs(STS level).


Annexure - VI
	Connections
	No of SSAs
	SSA / Circle (in October, 2011)

	< 40,000
	29
	CUDAPPA/KARIMNAGAR/MAHABOOBNAGAR/MEDAK/ NIZAMABAD/ WARANGAL(Andhra Pradesh), Sonepat(Haryana), HAZARIBAGH(Jharkhand), BELLARY/KODAGU (Karnataka), BEED/ BHANDARA/ BULDHANA/ CHANDRAPUR/ LATUR/ NANDED (Maharashtra), Rourkela(Orissa), Ropar(Punjab), BIKANER/  BHILWARA/ BHARATPUR (Rajasthan), 

JHANSI (UP(East)), Aligarh/Moradabad/Muzaffarnagar  (UP(West)), Haridwar(Utharakand), BANKURA/ BERHAMPORE/SURI (West Bengal).

	< 50,000
	29
	KHAMMAM/NALGONDA/NELLORE SRIKAKULAM/ VIZIANAGARAM (Andhra Pradesh), Nagaon/Silchar(Assam),  Raipur/Durg(Chattisgargh), Solan (Himachal Pradesh),  Rohtak/ Rewari(Haryana), BIJAPUR/GULBARGA/RAICHUR/TUMKUR(Karnataka), AKOLA(Maharashtra, UJJAIN(Madhya Pradesh), Balsore / Dhenkanal /Koraput (Orissa), ALWAR/JHUNJHUNU/NAGAUR (Rajasthan), Dharmapuri(Tamil Nadu), GORAKHPUR/VARANASI (UP(East), KRISHNAGAR/SILIGURI(West Bengal).

	< 60,000
	18
	ANANTAPUR/KARNOOL/ONGOLE (AP), Shimla/Mandi (HP), DHANBAD (Jharkhand), DAVANGERE/KOLAR/SHIMOGA (Karnataka), AMRAVATI/ DHULE / RAIGAD (MH), GWALIOR (MP), Berhampur (OR), KOTA (Rajasthan), ALLAHABAD (UP(East)), AGRA (UP(West)), Nainital (Utharakhand).

	< 70,000
	07
	Kamrup(Assam), Bathinda/Pathankot (Punjab),  AJMER/UDAIPUR (Rajasthan), Pondicherry (Tamil Nadu), Kanpur (UP(East))

	GMs/DGMs working in the above 83 SSAs can be relieved by absorbed DGMs.


Annexure -VII
	No
	CIRCLE
	DELs
	

Requirement

	
	
	
	CGM
	GM (Circle Office)
	GM (GSM)

	1
	A & N Islands
	Lakhs
	0
	1
	0

	2
	Andhra Pradesh
	17.66 Lakhs
	1
	3
	2

	3
	Assam
	2.49 Lakhs
	1
	1
	1

	4
	Bihar
	3.76 Lakhs
	1
	1
	1

	5
	Chattisgargh
	1.45 Lakhs
	0
	1
	0

	6
	Chennai TD
	8.34 Lakhs
	0
	3
	1

	7
	Gujarath
	15.56 Lakhs
	1
	3
	1

	8
	Himachal Pradesh
	3.25 Lakhs
	1
	1
	1

	9
	Haryana
	3.63 Lakhs
	1
	1
	1

	10
	J & K
	2.14 Lakhs
	1
	1
	1

	11
	Jharkhand
	3.05 Lakhs
	0
	1
	1

	12
	Karnataka
	18.56 Lakhs
	1
	3
	2

	13
	Kerala
	31.38 Lakhs
	1
	3
	2

	14
	Kolkatta TD
	11.64 Lakhs
	0
	3
	1

	15
	Maharashtra
	23.73 Lakhs
	1
	3
	2

	16
	Madhya Pradesh
	7.53 Lakhs
	1
	2
	1

	17
	NE I
	2 lakhs*
	1
	1
	1

	18
	NE II
	1.09 lakhs
	0
	1
	1

	19
	Orissa
	5.68 Lakhs
	1
	1
	1


	No
	CIRCLE
	DELs
	

Requirement

	
	
	
	CGM
	GM (Circle Office)
	GM (GSM)

	20
	Punjab
	4.33 Lakhs
	1
	1
	1

	21
	Rajasthan
	11.11 Lakhs
	1
	2
	1

	22
	Tamil Nadu
	17.2 Lakhs
	1
	3
	2

	23
	UP (East)
	6.67 Lakhs
	1
	2
	2

	24
	UP (West)
	5.63 Lakhs
	1
	1
	1

	25
	Utharakhand
	2.30 Lakhs
	1
	1
	1

	26
	West Bengal
	6.43 Lakhs
	1
	2
	1

	
	INSP + QA
	
	1
	2
	0

	
	Trg Centres
	
	0
	2
	0

	
	Total for Circles
	
	21
	50
	30

	
	NTR + NTP
	
	1
	4
	0

	
	ETR+ETP+NETF
	
	1
	4
	0

	
	WTR+WTP
	
	1
	3
	0

	
	STR + STP
	
	1
	4
	0

	
	BSNL Corporate Office
	
	0
	25
	0

	
	Grand Total 
	
	25
	90
	30


